Kabnkovrta Aieubuviwy

TexvoAoyia B’ ['uyvaaoiou
Kaényntpia : ZEpPa Anuntpa




["evIKOC AleuBuVTNC

* EToiyadeic xpovodlaypaupa Epyaciwy TG opadac (Me
TTola o€1pA Ba yivouv ol DOUAEIEC KAl TTOTE), EVNMEPWVEIC
Kal utrevlupuilelc Touc AlEUBUVTEC yIa Ta KOBNKOVTA TOUG.

« KpaTac Ta TTPAKTIKA TWV CUMBOUAIWY TNC opdadac. Ta
METATPETTEIC O€ Wnolakn yopen. MEpoc Touc r 0Aa Ba
OUMTTEPIANPOOUYV OTNV TEAIKN £pyaaia.

* ETOINACEIC XPOVOOIAYPOUMO EPYATIWY YIA TOV OXEOIAONO

TNGC MOKETOC.
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AieuBuvTtnc NpoowTTikou

2.XeOIACEIC TO OPYAVOYPAUMA TNG ETAIPEIAC (EXOUME OEI TO
TTapadelyua oto BIBAIo, UTTOPEIC va PPEIC KOl OTO IVTEQPVET
opyavoypAauuaTa Biounxaviwy)

KaBopileic TN popPn YIa TIC KAPTEAEC ypagpeiou Twv AleuBuvtwy
KAl @POVTICEIC VA ival OUOIOMOPPEC.

Bpiokelg TTANPO@OPIEC YIa TNV YNPIAKN KAPTA epyaaciac (epyavn Ii)
KAl TIC TTapouaialelc oTo 2UMPBoUAIo AleuBuvTtwy O€ ouvepyaaia Je

Tov AleuBuvTtn Extraideuong. O1 TTANPO@OPIEC AUTEC OPYAVWVOVTAI
O£ HopPn yypa@ou Kal cUUTTEPIAaUBAvovTal OTNV TEAIKN Epyaaia.

Opileic ToucC pIocBoUC Twv gpyalOPeEVWY OTNV Blopnxavia K
evnuePwVEIC Tov AleuBuvtry OIKOVOUIKWV. % ﬂ



AicuBuvTrc Mapaywync

« [1a 10 Baoikd TpoiovTa TNE Biounxaviag oag (OTTwS auTa OpIOTOUV
Q17O TO 2UUBOUAIO AleuBuvTwv):
v MMapouaciaoe Tn diadikaoia TTapaywyng Toug (YPaTTTwE Kal JE

dlaypappa). Na yivouv o€ yn@Iakr poper Kal va gudTtrePIAN@Oouv
oTNV TEAIKN £pyaaia.

v [1poodI6pIoe TO KOOTOC TTAPAYWYNAC TOUC Kal OWOE TO OTTOTEAEC O
oTov AieuBuvTtr OIKOVOUIKWV.

« Eiogal utretBuvocg yia Tnv TTapaywyn Tou VEOU TTPOIOVTOC TNG
Blopynxaviag cac. Apou 1o oxedidoel o AleubuvTng 2xedlacuou
[1poloVTOC, KaTaOKEUQOE T0. H dl1adIKaOia KATAOKEUNG KAl

PpwTOYypaAPiec Ba qUUTTEPIANPOBOUV OTNV TEAIKN £pyaaia. Tr' - » ﬂ
Oa TTapouciaoTei oTnNV £€KBEaN OTO TEAOG TNG XPOVIAG. I ! l A



KooToc¢ lNapaywyncg
[0 va BPEIC TO OUVOAIKO KOOTOC, TTPETTEI VA UTTOAOYIOEIC TO KOOTOC TWV
OUVTEAECTWY TTOU ATTAITOUVTAI VIO TNV TTAPAYWYI TOU TTPOIOVTOG. AUTOI €ival:

* YAIKG

v TpwTteg "YAeC (Ta UNIKA TTOU aTTO TNV £TTECEPYOTIa TOUC DNUIOUPYEITAI TO
TTPOIOV)

v BononTikéc "YAeC (Ta UNIKA TTOU BonBouv oTnv TEAIKI Jop@pr TOU TTPOIOVTOC)

v YAIK& Zuokeuaoiag (Ta UAIKG TTOU CUPPETEXOUV OTNV TEAIKN TTOPOUCiacn Tou
TTPOIOVTOC)

« Apeon epyacia (LoBodoaia Tou TTPOCWTTIKOU TTOU ATTAOXOAEITAI AueECa OTNV
TTapaywyn Tou TTPOIOVTOC)

« 'Eppeon epyacia (MIoBodoaia Tou TTPOCWTTIKOU TTOU OTTAOXOAEITAI OTA
UTTOAOITTO TMAMATA TNG BlounXaviag.

» Tevika £50da (ta uttoAoITTa £§0da TTou dnuioupyoUvTal aTro T AeTouglyidy »
Blounxaviag) . .



AleuBuvTtnc 2xedlaopou [1poidvTog

e 2xediaoe TO AOyOTUTTO TNG Blropnxaviac. MeTETPEWE TO O€ YNPIAKN)
uop®n Kal TrpowBno€ to otov Aleubuvtn MNAnpo@opiakwyv
2UCTNUATWY YIA va TO TTpowBNnoel o€ OAa Ta HEAN TNC OUADAC.

e 2XE0IOOE TNV TAPTTEAO TOU EPYOOCTOCIOU TTOU Ba UTTEI OTNV UAKETA.

e 2xedia0E £va VEO TTPOIOV YIa TN Blounxavia oag, cUuhewWva PE Ta
gEUpPNUATA EPEUVAC TTOU Ba TTponNynOEi. 2Xediaoe TO TTEPIEXOUEVO,
TN OUCKEUOAQOIa KAl TNV ETIKETA, TTAPOUCIACE TO OXEDIO OOU OTO

2UJPBoUAIo AleuBuvTwy o€ aguvepyaaia pe Tov AleuBuvTn
EktTaidoeuong. To ox€d10 oou Ba uAotroinoel o Aleubuving

apaywyrs. T"n ﬂ



AievuBuvTnc Ektraideuonc

AIOPYAVWVEIC TA EKTTAIOEUTIKA OEUIVAPIA. 2.€ AUTA Ol AlIEUBUVTEC
TTaPoUCIAlouV TO £PYO TOUC OTO 2UUBOUAIO.

Eiocal utteUBuvocg yia To TTPOYPANMA TWV CEPIVAPIWY Kal PPOVTICEIC
VIO TV YVWOTOTI0INCT) ToUu o€ OAoUC TougC AIEUBUVTEC.

KaBopileic TN pop®Pn TNS aiBoucac eKTTaideuonc TTPOCWTTIKOU KAl

TV UTTapEn BondnTiKwy HECWV (QWTIONOC, O10dOPACTIKOC TTivaKac,
MECQA TTPOLROANG BivTED, HIKPOPWVIKN CUVOEDN)

Eical utteUBuvocg yia Tnv opyavwon TNG EKTTAIOEUTIKAC ETTIOKEWNC

o€ Biouynxavia.

To Tpoypauua aAAG Kal QuWTOYPAPIEC ATTO TIC napanavw , ol
Oa cupTtTEPIANPOOUV OTNV TEAIKN EpyaOia. i l ﬂ



AieuBuvTnc lNoloTikoUu EAEyXou

[1p0CdI0pICE TO oNUEIa KAl TOV TPOTTO EAEYXOU TNC TTOIOTNTAC TWV
TTPWTWV UAWYV, TNG O1adIKOCOIAC Kal TOU TEAIKOU TTPOIOVTOC, YIa
KABE pia aTro TIC YPANMEG TTAPAYWYNG TTOU Ba TTEPIYPAWEI O
AieuBuvTtnc lNMapaywync.

Yace oT1o IVTEPVET KOl KOBOPIOE TA TTICTOTTOINTIKA TTOIOTNTAC TTOU
TTPOPBAETTETAI VA £XEI N Blounxavia cac. Evnuépwaoe Tov AleuBuvn
2.Xedlaouou [1poiovToC WOTE AUTA VO CUPTTEPIANPOOUV OTNV
ETIKETA TOU VEOU TTPOIOVTOG.

Ta TTapatravw 8a cupTrePIANPOOUV oTNV TEAIKN €pyaaia.

Eiocal utreuBuvocg yia Tnv €TTiBAEWN TNSC ayopaAc TwV UAIKWYV YId mnv

KATAOKEUN TNG MAKETAC. PPOVTIOE WOTE VO AYyOoPACTOUV TO arm
UAIKQ OTIC OWOTEC TTOOOTNTEC.



AieuBuvtnc ‘Epeuvag kal AvaTrtueng

« Eioal utretBuvocg yia Tn dnuioupyia epwTnUATOAOYiIOU YIa TNV
EPEUVA AYOPAC YIa £va VEO TTPOIOV TNG Blounxaviac oag.
[TpowOnoe Ta ammoteAEouaTa TG £peuvacg otov AlEuBuvTn
2.Xedlaouou [1polovTog Kal TTapouaiace Ta 0TO 2UPBOUAIO
AleuBuUVTWV.

« ETOoipaoe epwTnuaToAOYyIO TTOU Ba uTToBANOEl o€ epyalduevoug

oTn Biopgnxavia TTou Ba ETTICKEPTEI N OPAdA O€ CUVEPYOTIA UE TOV
AieuBuvTtn EkTmraideuonc.

* H £peuveg (epwTNUATOAGYIO KOI TTAPOUCIACN TWV ATTOTEAEOUATWY)
Oa yivouv o€ yneiakn yop@n Kai Ba cuuTtrepIANPOOUV TNV .TEAIKN

epyaaia . T’"

"



AieuBuvtnc OIKOVOUIKWYV

H Biounxavia cag yivetal A.E. Bpec TTANpo@opieC Kal TTapouaiace Tn onuacia
ToUu A.E. 010 2UpBoUAIo AleuBuvTwv.

2 xediaoe TN yeToxn TNG Brounxaviag (uEyeboc A4). H petoxry 6a TouAnBei
OTOUG OIEUBUVTEC pE TINN TTou Ba KaBoploTei atrd 10 ZUpBOoUAIo.

KpaTtdg¢ To Taueio TNG eTalpeiag oag. Ta xpAuara amd tnv TwAnon Twyv
METOXWV Ba PYTTOUV OTO TAMEIO YIA va XPNOIYOTTOINBoUV apyoTepPa YIa TNV
ayopa UAIKWV.

Kaveig Tov TTpouTroAoyIouo TNG BlounXaviag o€ ouveEPyaaoia PJE TOUG
UTTOAOITTOUG DIEUBUVTEC.

O1 TTAnpo@opicC, N METOXN KOl O TTPOUTTOAOYIOUOC Ba oupTtreEPIANPBoUV TNV

TEAIKN Epyaaia. r



[TpouUTTOAOYIOUOG

o Kavelc TpoBAswn TwANoewyv, dNAadn TTPOBAEWN TNG TTOCOTNTAC
TTPOIOVTWYV TToU Ba TTWANBEI TO ETTOUEVO £CAPNVO (CUMPWVA UE TO
MEYEBOC TOU ayopaaTIKOU KOIVOU), KaBopIoPO TNG TIUNG KAl
UTTOAOYIOHO TWV €000WV.

* YTTOAOYICEIC TO KOOTOG VIO TNV Ayopd UAIKWY CUMPWVA UE TIC
TTPOTACEIC AYOPAC UAIKWY KABE TUAMATOC. Ta EVTUTTA TWV
TTPOoTACEWY Ba oou Ta dwaoel o AleuBuvtic lNpounBeiwv.

* YTroAoyideIC TIG AOITTEC DATTAVEC (KATAVAAWO EVEPYEIAG

unxavnuatwy, giobodoaia KTA.). [aipvelg TTANPOPOPIEC ATTO TOUG
utTEUBUVOoUC AleuBuvTec. T.x. yia Tn yioBodoaia atrd Tov

AlguBuvTr MpoowTTIKoU. T’*n ﬂ



AieuBuvtnc lNpounBeiwv

2. Xediaoe eva EvruTtro TrapayyeAiwv. Or1 uttéAoitrol d1EUBUVTEC Ba TO
XPNOIUOTTIOINCOUV VYIA TIC TIPOTACEIC AYOPAC UAIKWYV TWV THNUATWY
TOUC.

2UYKEVTPWOE TA CUUTTANPWMPEVA EVTUTTA KAl TTOPEOWOE TA OTOV
OIEUBUVTI) OIKOVOUIKWY YIa va BYAAEl TOV TTPOUTTOAOYICUO.

2. XEOIOOE TO TIMOAQYIO TNC ETAIPEIAC OOC.
P1iGEe AioTa e Ta UAIKA VIa TN MAKETQ.
Ta TTapaATTAVW O YNPIakn Hopen ocuuTtrEPIAauBAavovTal oTnV

TEAIKN €pyaaia.



AieuBuvtnc AopaAegiag

2 UNNECE OTOIXEIQ OXETIKA PE TA JETPA ACPAAEIAC TTOU TTPETTEI VA
UTTAPXOUV O€ JIa Biounxavia oav tn OIkn oac.

Opioe ta M.A.IN1 (Méoa ATtouikn ¢ NpooTaaciag) TTou TTPETTEI va
TTapEXOVTAl OTOUC EpyalOpEVOUC OoTnV Biounxavia ocag, avaloya Pe
TNV €pyaacia Touc. EToipaoe £yypago word ye autd, To oTToio Ba
OUMTTEPIANPOEI OTNV TEAIKI €pyaaia.

KaBoploe 1O TTEPIEXOMEVO TOU aoPaAIoTNpioU TNG Blopnxaviag
(ao@pAaAION yIa PUOIKEC KATAOTPOYPEC, TTUPKAYIA KTA.) H Tiun Tou
aoc@aAioTnpiou Ba dob6¢i oTov AleuBuvTtr) OIKOVOUIKWV.

AnNUIOUPYEIG TO OXEDIO EKKEVWANG TWV KTIPiWV, A@oU OXEOIQOTEI . 4
TTPWTA N KATOWN TNS JOKETAC. T%n ﬂ



AleuBuvtnc Anuooiwv ZXEoEWV

Eioal utreuBuvocg yia Tnv dnuioupyia TooTep. Kabopilelc TO TTEPIEXOMEVO KAl
TN MOP®PI TOU KaI TO TTPOTEIVEIC OTO 2ZUMPBOoUAIo AleuBuvTtwy. A@ou yivouv
QVTITTPOTACEIC KAl KATAANCETE OTN JOPPI TOU, TO DNUIOUPYEIC.

Eioal o0 ekdOTNG TOu TTEPIODIKOU TNG Blropnxaviac. ApBpa yia 1o TTEPI0dIKO Ba
gTOINAOOUV o1 AleuBuvTEC TOU 2ZUPBouAiou. ETTigeAEioal TNV opyavwaon Twv
apBpwvV Kal TN JOoPPN TOU TTEPIODIKOU.

To 1TePIOBIKG Ba peTATPATTEI OE WN@IOKN Hopdr eyypagou Kal flipbook kai Ba
OUMTTEPIANPOEI o€ eKTTAIOEUTIKO blog, aAAG Kal oTnV TEAIKNA £pyaaia.

Eioal utreuBuvocg yia Tnv TTapouadiacn TNG odadIKNC Epyaciac oTnV £KBeon

TTOU Ba Yyivel 0To TEAOG TNGC XPOVIAG.



AieuBuvTnc Marketing

Eioal utreuBuvocg yia Tnv TTapaywyn dIa@nNUIoTIKOU OTIOT VIO TO VEO TTPOIOV
NG Brounxaviag oag. 2XedIAeIC Kal TTPOTEIVEIC 0TO 2UUBOoUAIO AlceuBuvTwy
OlIAPNMIOTIKO OTTOT VIO TV THAEOPAON N TO PAdIOPWVO.

To d1apNUICTIKO OTTOT B YETATPATIEI O€ PoPPr) Bivieo, Ba ocupTtTEPIANPOEI o€
EKTTAIOEUTIKO blog kal Ba TTapoucioTei oTnVv TEAIKN TTapouaiaon. ETriong 1o

KEIMEVO TNC DIAPAMIONC KAl pWTOYPAPiEC Ba CUUTTEPIANPBOUV OTNV TEAIKN
epyaaoia.

Kave d1adIKTUOKI €PEUVA VIO EUPWTTAIKA KOl KPATIKA TTPOYPANMATA, | OKOUO
KAl TOTTIKEC OPACEIC, OTA OTTOIa Ba PUTTOPOUCE VO CUUMETEXEI N BlounNxavia oag
WG WPEAOUUEVOC I Xopnyocq.

[TAnpo@opPiEC yIa TN CUPMPETOX auTh Ba CUPTTEPIANPOBOUV OTO TTEPIODIKO KAl

TNV TEAIKN €pyaaia. r 1 n ﬂ



AleuBuvtnc NANPOPOPIOKWY 2UCTNUATWY

o Priaxvelc TNV “1oToceAida” Kal To email Tn
HopPPr EYYPAPOU, TO OTTOIO B CUMTTEPIAN

G Blounxaviac oag o€
@Ol oTNV TEAIKN £pyaaia.

* AKOMN, QTIAXVEIC TNV “IOTOCEAIDA” TNG P10
Exei Oa ocuutrepIAGEIC TO opyavoypauud

UNXaviag gg XapTOViI.

, TO AOyOTUTIO, TO

XPOVOOIAYPAUMA Kal OAEC TIC OPACEIC TWV UTTOAOITTWY THNUATWV.
To xapTovi auTO TTapouacIaleTal oTNV £€KBEoN OTO TEAOC TNG XPOVIAC.

« Eioal utretBuvocg yia Tnv dnuioupyia OIKTUOU ETTIKOIVWVIAC TWV
MEAWV TNC ouAdaC. ATTO auTo Oa yiveTal N NAEKTPOVIKN EvNUEPWON
TwV OIEUBUVTWYV Yia Ta BEpaTa TS Blopynxaviag (cupouAia,
gEMIVAPIA, KaBNKovTa, OTTWG Ta OPICEl O EKAOTOTE UTTEUBUVOC

O1EUBUVTNC).
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